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Stakeholders are the people and groups that have an interest or ‘stake’ in the success and legitimacy of your governance, for example: other community or regional organisations, key leaders, powerful members of your group, beneficiaries, clients, government departments/officers, partners, private sector interests etc. 

Identify the main stakeholders who will affect, or be affected by your governance and how you go about improving it. Analyse their positions and use this to assess risk, and anticipate and develop strategies to manage any problems.
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